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Transforming Lives and Strengthening Communities in Peru
Message from the Executive Director / Founder

The year 2025 marked a period of institutional consolidation and strategic
growth for AGAPE HAND. Building upon the progress achieved in previous
years, our organization strengthened the quality of its interventions, expanded
territorial coverage, and deepened social impact among highly vulnerable
populations.

This Annual Report, prepared in 2026, documents the results, lessons learned,
and resources executed during the 2025 fiscal year. Throughout this period,
AGAPE HAND implemented integrated programs in health, nutrition, education,
child protection, and economic development, directly benefiting thousands of
individuals across rural, highland, and Indigenous communities in Peru.

These achievements were made possible through the commitment of our
partners, donors, volunteers, and technical team. We reaffirm our institutional
commitment to evidence-based action, transparency, and sustainability, aimed
at generating long-term and structural change.

Hever Aguilar Rivandeneyra
Executive Director / Founder

1. Organizational Profile

Mission

To transform lives and strengthen vulnerable communities through integrated
humanitarian assistance, social development, and economic empowerment
programs.

Geographic Scope — 2025
« Rural and highland communities
e Indigenous Peoples (Shipibo and Ashaninka)
e Urban and peri-urban vulnerable areas
2. Strategic Priorities 2025
1. Humanitarian assistance with a sustainability approach

2. Child protection and integral development



3. Healthy and dignified aging
4. Economic development and sustainable livelihoods
5. Access to safe water, sanitation, and basic services
3. Programs and Results — 2025
3.1 Comprehensive Care for Older Adults

Objective:
Improve quality of life, food security, and psychosocial well-being of older adults
living in vulnerable conditions.

Key Results 2025
o Older adults directly benefited: 18,500
« Families receiving regular food assistance: 9,200

« Preventive health and social support interventions: 210 community
outreach actions

Executed Investment: USD 48,000

Observed Impact:

Interventions contributed to improved food security, reduced social isolation,
and enhanced physical and emotional well-being among older adult
beneficiaries.

3.2 Child Protection, Nutrition, and Education

Objective:
Strengthen the integral development of children in contexts of rural poverty and
Indigenous communities.

Key Results 2025
e Children directly benefited: 42,300
e School kits distributed: 28,700
e Children supported through nutrition programs: 33,500
« Safe learning and recreational spaces implemented: 46
Executed Investment: USD 85,000

Observed Impact:
Improved school attendance, nutritional status, and early cognitive development
among participating children.

3.3 Indigenous Community Development (Shipibo and Ashaninka)



Objective:
Promote inclusive development while respecting cultural identity and ancestral
knowledge.

Key Results 2025
e Indigenous communities served: 37
e Individuals with improved access to safe water and sanitation: 12,800
o Families trained in sustainable livelihoods: 2,450
e Intercultural education initiatives strengthened: 18
Executed Investment: USD 32,000

Observed Impact:
Enhanced community resilience, improved sanitary conditions, and
strengthened local productive capacities.

3.4 Rural and Highland Development

Objective:
Increase food security and income generation among rural families through
sustainable agriculture and access to basic services.

Key Results 2025
e Farming families trained: 6,300
« lIrrigation and sustainable production systems implemented: 124
e Individuals benefiting from community health services: 14,600

Target Regions:
Huancavelica, Cajamarca, Huanuco

Executed Investment: USD 15,000

4. Aggregate Impact — 2025

Indicator Result
Direct beneficiaries 179,800
Families supported 50,400
Women and youth trained 12,300

Total social investment executed/|USD 180,000

5. Methodological Approach and Technical Rigor



AGAPE HAND applies a results-based management and evidence-driven
approach, aligned with international cooperation best practices.

Definition of Direct Beneficiary
A direct beneficiary is defined as any individual who effectively received goods,
services, or training through programs executed during the reporting period.

Data Collection and Validation
e Program administrative records
o Attendance lists and community agreements
e Field team reports
e Quarterly internal consolidation and validation processes

Measurement Period
January — December 2025

This approach ensures data consistency, traceability, and reliability.

6. Cross-Cutting Impact Indicators — 2025

Indicator Result
Women beneficiaries 58%
Children and adolescents 46%

Rural and highland population  |72%

Indigenous communities reached||37

These indicators reflect AGAPE HAND'’s inclusive, territorial, and gender-equity-
focused approach.

7. Simplified Results Framework

Level Description
Inputs Financial resources, human capital, strategic partnerships
i Humanitarian assistance, training, health and education
Activities .
services
Improved access to basic services and strengthened
Outputs

individual capacities




Level Description

Expected

Impact More resilient, inclusive, and self-sufficient communities

8. Human Resources and Governance
AGAPE HAND maintains institutional policies focused on:
o Equal opportunity and non-discrimination
e Continuous professional development
« Ethical conduct, transparency, and social responsibility

« Staff safety and well-being

9. Priority Populations
o At-risk children and adolescents
o Older adults living in poverty or abandonment
e Indigenous communities
« Women and single mothers
« Persons with disabilities
10. Challenges and Lessons Learned — 2025
o Geographic accessibility constraints in remote areas
o Need for multi-year and diversified funding
e Importance of strengthening strategic partnerships
« Relevance of robust monitoring and evaluation systems
11. Strategic Outlook — 2026 and Beyond

ChicasTech - Digital Inclusion and Technological Empowerment
(Projected)

Program status: Strategic initiative in design and planning phase, with
implementation scheduled from 2026 onward.

Strategic Objective: Reduce the digital and gender gap by strengthening
technological skills among adolescent girls transitioning to higher education or
the labor market.

Target Population:



« Girls and adolescents aged 15-18 from vulnerable socioeconomic
backgrounds

Planned Training Areas

e Advanced digital literacy

« Introduction to artificial intelligence and emerging technologies

« Web and basic application development

o Computational thinking and STEM skills

e Vocational guidance, leadership, and digital employability
Projected Initial Reach (2026-2027)

« Estimated participants per annual cohort: 400—600 adolescents

e Projected training centers: 5-7

Strategic Approach:

ChicasTech is conceived as a high-impact social innovation initiative aligned
with the Sustainable Development Goals (SDGs 4, 5, 8, and 9), with strong
potential for national scale-up and partnerships with the technology, education,
and international cooperation sectors.

With the continued support of partners, donors, and volunteers, AGAPE HAND
remains committed to building a more equitable, inclusive, and resilient Peru.

AGAPE HAND
www.agapehands.org

Our Annual Report 2025 is available in Spanish and presents an overview of
our impact and institutional performance.
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